SULLIVAN COUNTY
CRIMINAL JUSTICE COORDINATING COMMITTEE
MEETING NOTES

Thursday, January 26" 11:00 AM

14 Main Street, Newport, NH
1** Floor — Commissioners Conference Room

1. Goals and Focus of the SCJCC Moving Forward

Action taken: It was agreed we would have other topics, on the
agenda, outside of DOC, including law
enforcement and SJC issues.

. Review of the Judicial Conference and Next Steps for Adult &
Juvenile System
Action taken: Refer to notes in the PowerPoint (attached).

. Subcommittees Moving Forward

Action taken: A subcommittee was created for the adult system,
to include: Judge Cardello, Ross Cunningham,
Jane Coplan, Kevin Warwick , Marc Hathaway, Jan
Peterson, Sheriff Prozzo, and Suellen Griffin, with
the purpose of the committee to look at front end
solutions for district court offenders who need
extra services.

. Set Date/Time for Next Meeting:

Action taken: Next meeting is March 22" 11:00 AM Newport
Offices — topic of next meeting: strategy for
communicating to the public system effectiveness

Meeting attendees: SCCICC Chair Bennie Nelson, Judge Cardello, Greg
Chanis, Don Clarke, Jane Coplan, Ross Cunningham, Suellen Griffin, Marc
Hathaway, Liz Hennig, Sheriff Prozzo, and Kevin Warwick.



